EOAC HEAD START/EARLY HEAD START
EDUCATION

POLICIES AND PROCEDURES
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Policy

EOAC HEAD START/EARLY HEAD START

WEEKLY LESSON PLAN FORM

Teachers will develop curriculum plans in advance that document the sequence
and times that all required program curriculums will be used. Yearly, weekly and
daily planning will reflect the long-term goals of the program as well as individual
interest, strengths and developmental needs of the children. Daily plans will
provide a balanced program of child initiated and adult directed activities
including individual and small group activities, routines, and transitions to support

social,

emotional, physical development, cognitive and language skills.

Procedures

1.

EQAC

All teachers will develop a long range plan for the year that reflects broad
program goals aimed at fostering optimal growth of all children in each of
the areas of social/femotional, cognitive and physical development. The
plan will also show the integration of all program curriculums.

Document specific dates, site and AM/PM.

Document emergent ideas when possible (such as ideas from home visits,
spontaneous classroom activity or other), and note if input is from parent
(P), child (C), or staff(S). Use back of sheet if more space is needed.
Document in Parent Participation section those activities or ideas that
parents actually suggested and/or participated in. ldeas may have come
from current or previcus month’s curriculum planning.

The Individual Child/Group Form reflects the centers, areas, activities that
need to be planned each day.

All activities, including transitions will specify a group goal on Lesson plan.
Group goals may reflect program goals, assessment skills, curriculum
goals and/or goals for individual children.

Using Goal Schedule by Domain and individual objectives listed on
children’s Individuat Child/Group Form:

a. Plan and list activities for each class day.

b. Include enough detail that a substitute can follow the plan.

c. Plan specific opportunities to practice goals and objectives in
routine, planned and child initiated activities and document on
Individual Goal/Objective Sheet. {one a week is considered “best
practice”).

When changing/revising plans as needed due to emergent issues
document on Goal/Objective worksheet include mastery date and initials.
Integrate Personal Health (PH), Large Motor (LM), Anti-Bias (AB), Safety
(S), Nutrition (N), and Dental (D), Mental Health (MH) activities into
curriculum on a regular {min 1 x wk) basis on lesson plans.
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10. Current lesson plans must be posted in an accessible place in the
classroom for reference and notation of any changes. Past lesson plans
should be kept in a binder.

11.Individual Goal/Objective sheets should be in the classroom (in notebook
or in portfolio) so teachers can refer to them when embedding goals and
documentation of progress.

This policy complies with Head Start Performance Standard 45 CFR Section
1304.21 (a)
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EOAC Head Start/Early Head Start
Individualizing the Educational Services for Children
Policy

Lesson plans will reflect individual goals, developmental needs, strengths and
interests of the children in the classroom. Teachers/HVs will document how they
individualized activities for children on the Individual Child/Group form. They will
also document opportunities to embed goals for each child on the Individual
Goal/Objective. Progress toward each child's goals will be assessed and
documented regularty through focused observations which are summarized on
the Individual Goal/Objective form. Progress on each chiid's goals will be
assessed and documented regularly and the appropriateness of goals will be
evaluated and changed as needed. Parents will be informed of their child's
progress in writing, at home visits, parent conferences and phone calls. Parents
will be part of the decision making process when goals/objectives need changes
and/or updates.

Procedure

1. Lesson Plans will show opportunities for each child to work on their
individual goals.

2. There will be focused opportunities for each child a minimum of one time
per week.

3. This will be documented by placing the child's ID # Child/Group form on
the weekly lesson plan.

4. The Goal/Objective form serves three very distinct purposes:
1. Individualized Goal/Objective

1. The current goals/objectives that the child is working on will
be listed on the Individual Child Goal/Objective form - four
per form.

2. Each child will be working on two goals/objectives.

3. The goal/objective will be written using language that is
observable and measurable so that you know what
"mastery" of the goal/objective will look like and the
frequency of the child performing task that equals mastery.

2. Opportunity for Individualization of Activities
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1. List the child's area(s) of interest on child/group form, where
you will provide opportunities for practicing the
goal/objective. You will have to write it in a margin space.

2. Areas should be based on input from parents, teacher
observations, child's input, information from Child
Strength/Interest form.

3. Include in the Activity area ways that you will assist the child
in practicing this goal (i.e. verbal cue/prompt, physical
cuef/prompt, special equipment/materials, child or children
will model, etc.)

4. Make sure that the Activity area " will fink to the Weekly
Lesson Plan and can be traced from the Individual
Child/Group form to the Weekly Lesson Plan just by reading
both documents.

3. Observation Summaries. This data collection piece is very critical in
the documentation of the child's growth and progress in the
program and the very foundation by which we can prove a child has
benefited from his/her Head Start experience:

1. On the Anecdotal Observation record there will be at least
one entry a week per child to document the chiid's ability to
perform the goal/objective that is being monitored.

1. include the date.

2. determine the level of mastery/progress.

3. document the kind of assistance that was used: you
may want to add your own specific codes at the
bottom of the page, using a number to designate the
kind of assistance.

2. Teacher will monitor this data monthly to determine if:

1. the strategy is appropriate.

2. the level of assistance is appropriate.

3. the area of interest is still appropriate.
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